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Niccolo Machiavelli, a diplomat in the pay of the Republic of Florence, wrote The Prince in
1513 after the overthrow of the Republic forced him into exile. It is widely regarded as one of
the basic texts of Western political science, and represents a basic change in the attitude and
image of government.
That Which Concerns a Prince on the Subject of the Art of War
The Prince ought to have no other aim or thought, nor select anything else for his study, than
war and its rules and discipline; for this is the sole art that belongs to him who rules, and it is
of such force that it not only upholds those who are born princes, but it often enables men to
rise from a private station to that rank. And, on the contrary, it is seen that when princes have
thought more of ease than of arms they have lost their states. And the first cause of your
losing it is to neglect this art; and what enables you to acquire a state is to be master of the art.
Francesco Sforza, though being martial, from a private person became Duke of Milan; and the
sons, through avoiding the hardships and troubles of arms, from dukes became private
persons. For among other evils which being unarmed brings you, it causes you to be despised,
and this is one of those ignominies against which a prince ought to guard himself, as is shown
later on.
Concerning Things for Which Men, and Especially Princes, are Blamed
It remains now to see what ought to be the rules of conduct for a prince toward subject and
friends. And as I know that many have written on this point, I expect I shall be considered
presumptuous in mentioning it again, especially as in discussing it I shall depart from the
methods of other people. But it being my intention to write a thing which shall be useful to
him to apprehends it, it appears to me more appropriate to follow up the real truth of a matter
than the imagination of it; for many have pictured republics and principalities which in fact
have never been known or seen, because how one lives is so far distant from how one ought to
live, that he who neglects what is done for what ought to be done, sooner effects his ruin than
his preservation; for a man who wishes to act entirely up to his professions of virtue soon
meets with what destroys him among so much that is evil.
Hence, it is necessary for a prince wishing to hold his own to know how to do wrong, and to
make use of it or not according to necessity. Therefore, putting on one side imaginary things
concerning a prince, and discussing those which are real, I say that all men when they are
spoken of, and chiefly princes for being more highly placed, are remarkable for some of those
qualities which bring them either blame or praise; and thus it is that one is reputed liberal,
another miserly...; one is reputed generous, one rapacious; one cruel, one compassionate; one
faithless, another faithful.... And I know that every one will confess that it would be most
praiseworthy in a prince to exhibit all the above qualities that are considered good; but
because they can neither be entirely possessed nor observed, for human conditions do not
permit it, it is necessary for him to be sufficiently prident that he may know how to avoid the
reproach of those vices which would lose him his state...
Concerning Cruelty and Clemency, and Whether it is Better to be Loved than Feared

Upon this a question arises: whether it is better to be loved than feared or feared than loved? It
may be answered that one should wish to be both, but, because it is difficult to unite them in
one person, it is much safer to be feared than loved, when, of the two, either must be
dispensed with. Because this is to be asserted in general of men, that they are ungrateful,
fickle, false, cowardly, covetous, and as long as you successed they are yours entirely; they
will offer you their blood, property, life, and children, as is said above, when the need is far
distant; but when it approaches they turn against you. And that prince who, relying entirely on
their promises, has neglected other precautions, is ruined; because friendships that are
obtained by payments, and not by nobility or greatness of mind, may indeed be earned, but
they are not secured, and in time of need cannot be relied upon; and men have less scruple in
offending one who is beloved than one who is feared, for love is preserved by the link of
obligation which, owing to the baseness of men, is broken at every opportunity for their
advantage; but fear preserved you by a dread of punishment which never fails.
Nevertheless a prince ought to inspire fear in such a way that, if he does not win love, he
avoids hatred; because he can endure very well being feared whilst he is not hated, which will
always be as long as he abstains from the property of his citizens and subjects and from their
women.
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Cynicism and Realism
From hence arises a dispute, whether it is better to be belov'd or feard: I answer, a man would
wish he might be the one and the other: but because hardly can they subsist both together, it is
much safer to be feard, than be loved; being that one of the two must needs fail; for touching
men, we may say this in general, they are unthankful, unconstant, dissemblers, they avoyd
dangers, and are covetous of gain; and whilest thou doest them good, they are wholly thine:
their blood, their fortunes, lives and children are at thy service, as is said before, when the
danger is remote; but when it approaches, they revolt. And that Prince who wholly relies upon
their words, unfurnished of all other preparations, goes to wrack: for the friendships that are
gotten with rewards, and not by the magnificence and worth of the mind, are dearly bought
indeed: but they will neither keep long, nor serve well in time of need: and men do less regard

to offend one that is supported by love, than fear. For love is held by a certainty of obligation,
which because men are mischievous, is broken upon any occasion of their own profit. But fear
restrains with a dread of punishment which never forsakes a man. Yet ought a Prince cause
himself to be belov'd in such a manner, that if he gains not love, he may avoid hatred: far it
may well stand together, that a man may be feard and not hated; which shall never fail, if he
abstain from his subjects goods, and their wives, and whensoever he should be forc'd to
proceed against any of their lives, do it when it is to be done upon a just cause, and apparent
conviction; but above all things forbears to lay his hands on other mens goods: for men forget
sooner the death of their father, than the loss of their patrimony, Moreover the occasions of
taking from men their goods, do never fail: and alwaies he that begins to live by rapine, finds
occasion to lay hold upon other mens goods: but against mens lives, they are seldome found,
and sooner fail.
****
For a people in command, if it be duly restrained, will have the same prudence and the same
gratitude as a prince has, or even more, however wise he may be reckoned; and a prince on
the other hand, if freed from the control of the laws, will be more ungrateful, fickle, and shortsighted than a people. And further, I say that any difference in their methods of acting results
not from any difference in their nature, that being the same in both, or, if there be advantage
on either side, the advantage resting with the people, but from their having more or less
respect for the laws under which each lives. And whosoever attentively considers the history
of the Roman people, may see that for four hundred years they never relaxed in their hatred of
the regal name, and were constantly devoted to the glory and welfare of their country, and
will find numberless proofs given by them of their consistency in both particulars. And should
any allege against me the ingratitude they showed to Scipio, I reply by what has already been
said at length on that head, where I proved that peoples are less ungrateful than princes. But as
for prudence and stability of purpose, I affirm that a people is more prudent, more stable, and
of better judgment than a prince. Nor is it without reason that the voice of the people has been
likened to the voice of God; for we see that wide-spread beliefs fulfil themselves, and bring
about marvelous results, so as to have the appearance of presaging by some occult quality
either weal or woe. Again, as to the justice of their opinions on public affairs, we seldom find
that after hearing two speakers of equal ability urging them in opposite directions, they do not
adopt the sounder view, or are unable to decide on the truth of what they hear. And if, as I
have said, a people errs in adopting courses which appear to it bold and advantageous, princes
will likewise err when their passions are touched, as is far oftener the case with them than
with a people.
We see, too, that in the choice of magistrates a people will choose far more honestly than a
prince; so that while you shall never persuade a people that it is advantageous to confer
dignities on the infamous and profligate, a prince may readily, and in a thousand ways, be
drawn to do so. Again, it may be seen that a people, when once they have come to hold a
thing in abhorrence, remain for many ages of the same mind; which we do not find happen
with princes.
****

Nor would I have it thought that anything our historian may have affirmed in the passage
cited, or elsewhere, controverts these my opinions. For if all the glories and all the defects
both of peoples and of princes be carefully weighed, it will appear that both for goodness and
for glory a people is to be preferred. And if princes surpass peoples in the work of legislation,
in shaping civil institutions, in moulding statutes, and framing new ordinances, so far do the
latter surpass the former in maintaining what has once been established, as to merit no less
praise than they.
And to state the sum of the whole matter shortly, I say that popular governments have endured
for long periods in the same way as the governments of princes, and that both have need to be
regulated by the laws; because the prince who can do what be pleases is a madman, and the
people which can do as it pleases is never wise if, then, we assume the case of a prince bound,
and of a people chained down by the laws, Greater virtue will appeal in the people than in the
prince; while if we assume the case of each of them freed from all control, it will be seen that
the people commit fewer errors than the prince, and less serious errors, and such as admit of
readier cure. For a turbulent and unruly people may be spoken to by a good man, and readily
brought back to good ways; but none can speak to a wicked prince, nor any remedy be found
against him but by the sword.
****
. . . . when the entire safety of our country is at stake, no consideration of what is just or
unjust, merciful or cruel, praiseworthy or shameful, must intervene. On the contrary, every
other consideration being set aside, that course alone must be taken which preserves the
existence of the country and maintains its liberty.
From The Prince and Discourses on the First Ten Books of Titus Livius, by Niccolò
Machiavelli, translated by E. Dacres.

